PROPOSED BY-LAWS OF THE NORTH SHORE VOLUNTARY FIRE DEPARTMENT
In these by-laws unless there be something in the subject or context inconsistent therewith
A) “Society’ means North Shore Voluntary Fire Department; further reference in these by-laws shall be
shortened to “Fire Department” or “NSVFD”)
B) “Registrar” means the Registrar of Joint Stock Companies appointed under the Nova Scotia
Companies Act.
C) “Special Resolution” means a resolution passed by not less than three-fourths of such members
entitled to vote as are present in person or by proxy, where proxies are allowed at a general meeting of
which notice specifying the intention to propose the resolution as a special resolution has been duly given.

SECTION 1 - MEMBERSHIP
The subscribers to the Memorandum of Association and such other persons as shall be admitted to
membership in accordance to these by-laws, and none others, shall be members of the society, and their
names shall be entered in the Register of Members accordingly.
For the purposes of registration, the number of members of the society is unlimited.
Every member of the Society shall be entitled to attend any meeting of the society and to vote at any
meeting of the Society and to hold any office, but there shall be no proxy voting.
Membership in the Society shall not be transferrable. Membership in the Society shall cease upon the
death of a rate payer.
The following shall be admitted to membership in the Society:
1.A) Open to any Rate Payer in the fire department coverage area or a representative of a Rate Payer.
1.B) The fire department coverage area is defined as all or part of: HWY 337 beginning at Maritime Rock
and extending east through Georgeville around Cape George and south to the intersection with Jimtown
Road and Fairmont Road. It includes the Glebe Road and the Fairmont Road.

SECTION 2 - FISCAL YEAR
The fiscal year of the fire department shall be the period from January 1 to December 31.
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SECTION 3 - MEETINGS
The ordinary or annual general meeting of the fire department shall be held on the first Sunday in March.
This date may be changed by the Board for unforeseen circumstances; to another date that is within three
(3) months after the end of each fiscal year of the Fire Department.
An extraordinary general meeting of the Fire Department may be called by the Chairperson or by the
directors at any time, and shall be called by the directors if requisitioned in writing by at least twenty-five
per centum (25%) in number of the rate payers of the Fire Department.
Two (2) weeks’ notice of a meeting, specifying the place, day and hour of the meeting and, in the case of
special business, the nature of such business, shall be given to the rate payers. Notice shall be given in
writing and through print, radio and social media.
At each ordinary or annual general meeting of the Fire Department the following items of business shall
be dealt with and shall be deemed to be ordinary business:
Minutes of the preceding meeting, annual report of the Fire Chief, annual financial
statements prepared by accountant, presentation of annual budget, annual report of the
Board Chairperson, Election of Directors for the ensuing year, Appointment of
Accountants.
All other business transacted at an ordinary or annual general meeting shall be deemed to be special
business and all business shall be deemed special that is transacted at an extraordinary general meeting of
the fire department.
No business shall be transacted at any meeting of the Society unless a quorum of rate payers is present at
the commencement of such business and such quorum shall consist of five rate payers.
If within one-half hour from the time appointed for the meeting, a quorum of rate payers is not present,
the meeting, if convened upon the requisition of the rate payers, shall be dissolved. In any other case, it
shall stand adjourned to such time and place as a majority of the rate payers then present shall direct and
if such adjourned meeting a quorum of rate payers is not present, it shall be adjourned sine die.
The Chairperson of the Fire Department shall preside as Chairperson at every general meeting of the Fire
Department. If there is no Chairperson or if at any meeting he/she is not present at the time of holding the
same, any elected rate payer of the Board will preside as Chairperson.
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The Chairperson shall have no vote except in the case of an equality of votes. In the case of an equality of
votes, he/she shall have a casting vote.
The Chairperson may, with the consent of the meeting, adjourn any meeting from time to time and from
place to place, but no business shall be transacted at any adjourned meeting, other than the business left
unfinished at the meeting from which the adjournment took place, unless notice of such new business is
given to the rate payers.
At any general meeting, unless a poll is demanded by at least three (3) rate payers, a declaration by the
Chairperson that a resolution has been carried and an entry to that effect in the book of the proceedings of
the Fire Department shall be sufficient evidence of the fact, without proof of the number or proportion of
the rate payers recorded in favour of or against such resolution.
If a poll is demanded in manner aforesaid, the same shall be taken in such manner as the Chairperson may
prescribe and the result of such poll shall be deemed to be the resolution of the Fire Department in general
meeting.

SECTION 4 - VOTE OF MEMBERS
Every rate payer or representative of a rate payer shall have one vote and no more.

SECTION 5 - BOARD OF DIRECTORS
“Board’ means the Board of Directors of the North Shore Voluntary Fire Department; further reference in
these by-laws shall be shortened to “Board”
The Board is responsible for the financial management of the Fire Department on behalf of the Rate
Payers of the coverage area. The Board is responsible for the operation and maintenance of the hall
portion of the property on the Marsh Road.
The Board shall consist of no less than four (4) and no more than seven (7) elected rate payers, the Fire
Chief, a representative of the North Shore Ladies Auxiliary, and the appointed Treasurer/Secretary.
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SECTION 6 - ELECTION OF THE BOARD
The election of the Board, shall be held at the Annual General Meeting. Any rate payer or representative
of a rate payer shall be eligible to be elected a director of the Board.
The Rate Payer positions to the Board will commence at the time of election for a three (3) year term.
Rate Payer positions are limited to two (2) consecutive terms.
Only for the election of Rate Payer positions at the 2021 Annual General Meeting will terms be staggered
such that two (2) Rate Payers will be elected for a one (1) year term and two (2) Rate Payers will be
elected for a two (2) year term. Any other Rate Payer positions will be elected for a three (3) year term.
Candidates for election must be nominated from the floor to the Chairperson.
To be elected, a candidate must receive more the 50% of secret ballots cast.
If a vacancy occurs in any elected rate payer position, the position may be filled temporarily through
appointment by the Board for the remainder of the term that has been vacated on the Board.
The Fire Department may, by special resolution, remove any rate payer director of the Board before the
expiration of the stated term and appoint another rate payer to fulfill his/her term.

SECTION 7 - POSITIONS OF THE BOARD
7. A) the Chairperson
The directors shall elect one of their number who is in a rate payer position to be the Chairperson of the
Board.
The Chairperson shall conduct meetings according to Roberts Rules of Order. He/she shall ensure that all
rate payers and/or the Board are clear on the voting procedure, what is being voted on, and shall count the
votes. The Chairperson may only vote in the case of an equality of votes.
7. B) the Treasurer/Secretary
The Treasurer/Secretary shall be an appointed position by the Board and non-voting. He/she shall be
responsible for financial transactions of the Fire Department. He/she shall keep an account of all the
financial matters of the Fire Department. He/she shall give a financial report at each meeting of the
Board.
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The Treasurer/Secretary shall preserve on file, minutes of all Board meetings of the Fire Department.
He/she shall read aloud or present copies of the previous minutes to the Board at each Board Meeting.
He/she shall draft any outgoing correspondence as directed at a Board meetings. The seal of the Fire
Department shall be in the custody of the Treasurer/Secretary in a secure location within the Fire Hall.
The seal may be affixed to any document upon resolution of the Board.
The Treasurer/Secretary shall submit the annual renewal documentation to NS Registry of Joint Stocks
and Canada Charity Directorate.

SECTION 8 - MEETINGS OF THE BOARD
The Board shall meet no less than five (5) times a year. Board meetings shall be held the 1st Monday of
the month in April, June, September, November, and January.
Notice of the Board meeting shall be given at the previous Board meeting, with an additional reminder
sent out by the Chairperson.
The order of business for a Board meeting shall be:
1. Call meeting to order 3. Minutes of the previous meeting 4. Errors and/or omissions 5.
Business arising from the minutes 6. Correspondence 7. Finance Report 8. Fire Chief Report 9.
New Business 10. Adjournment
A quorum shall consist of not less than one third (1/3) of the voting positions of the Board. The
chairperson, at his/her discretion, may postpone a vote if he/she considers that more than 1/3 of the voting
positions of the board should be present for a particular matter.
Motions must be seconded. After any questions to the motion are aired, passage of a motion requires
more than 50% of votes cast.
Voting shall be open; the Chairperson calling for either a show of hands and/or a verbal response (aye or
nay). Chairperson has the option to call for a secret ballot at his/her discretion.
The Chairperson shall have no vote except in the case of an equality of votes. In the case of an equality of
votes, he/she shall have a casting vote. The Secretary/Treasurer position is appointed by the Board and is
a non-voting position.
Meetings shall be conducted by the Chairperson and minutes recorded by the Treasurer/Secretary.
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The Chairperson of the Fire Department shall preside as Chairperson at every meeting of the Board. If the
there is no Chairperson or if at any Board meeting he/she is not present at the time of holding the same,
any elected rate payer of the Board will preside as Chairperson for that meeting.

SECTION 9 - FINANCES
The Treasurer/Secretary shall maintain complete accurate financial records of the Fire Department. These
financial records are to be submitted to a certified independent accountant, for an annual review. The
accountant shall be appointed on an annual basis at the annual general meeting.
The Chairperson, Fire Chief and any two (2) of the elected rate payers to the Board shall have signing
authority. Two (2) of four (4) signatures shall validate a cheque or withdrawal. No signing authority shall
sign a cheque payable to themselves.
Routine Expenditures are defined as recurring expenses that happen on a monthly, bi-monthly, quarterly,
and annual basis. The Board will monitor these expenditures to ensure these expenditures are not
exceeding the annual budget.
Non-Routine and Non-Emergency Expenditures for fire equipment, fire equipment repair and/or vehicle
repair. Expenses of two hundred and fifty (250) dollars and less may be made and authorized by the Fire
Chief without prior approval of the Board. Expenses greater than two hundred and fifty (250) dollars and
more must be presented to the Board for approval prior to purchase.
Emergency Expenditures for fire equipment, fire equipment repair and/or vehicle repair. Expenses of one
thousand dollars (1000) and less may be made and authorized by the Fire Chief.
Board and Building/Property Expenditures. Expenses of one hundred (100) dollars and less may be made
and authorized by the Board Chairperson or the Fire Chief. Expenses more than one hundred (100)
dollars must be presented to the Board for approval prior to purchase.
Purchases greater than one thousand (1000) dollars shall be supported by a minimum of two (2) written
quotes. If there is not two (2) available vendors able to provide written quote; this will be documented by
the Board.
Transferring of funds from bank accounts to investment accounts and vice versa must be approved by the
Board.
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Cash withdrawals will be used solely for the purposes of obtaining bar operation float and/or float for a
fundraising event. A cash withdrawal will be made via a cheque payable to “petty cash and the name of
the person” obtaining the float(s).
Monthly reconciled bank statement(s) of the Fire Department will be prepared by the Treasurer/Secretary
and signed by the Fire Chief and Board Chairperson.
The annual budget for the Fire Department will be developed by the Board and Fire Executive. The
annual budget will be presented at each Annual General Meeting for approval by the rate payers.
The financial records of the Fire Department may be inspected by any rate payer at any reasonable time
within two (2) days prior to the Annual General Meeting at the registered office of the Society.
Contracts, deeds, bills of exchange and other instruments and documents may be executed on behalf of
the Fire Department by the Fire Chief and/or the Chairperson as prescribed by resolution of the Board.
The borrowing powers of the Fire Department may be exercised by special resolution of the rate payers.

SECTION 10 - FIREFIGHTERS
Firefighter membership shall be drawn from the Fire Department coverage area. Depending on the needs,
the department may recruit people from outside the coverage area, if they represent an obvious benefit to
the department.
The total number of firefighters may be limited due to equipment and training constraints. A firefighter, is
someone who applies and is accepted by the firefighter membership. If a firefighter is under the age of 19
then they are considered a junior firefighter. A junior firefighter is someone between the ages of 16 and
18 years old.
Any person wishing to join as a firefighter shall contact a firefighter of the Fire Executive to obtain an
application. Acceptable applications will be reviewed by the Fire Executive and voted on by firefighter
membership by secret ballot. Applicants will be contacted by the Fire Chief for attendance at the next
firefighters meeting. The applicant shall be responsible to inform the Fire Department of any current
restrictions or conditions set upon them by the courts as it relates to the Fire Department activities. Failure
to provide this information may lead to disciplinary action
Appendix A. Application(s)
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All successful applicants shall undergo a probationary period of up to six (6) months, during which,
he/she is expected to attend 50% off all firefighter meetings and training sessions. This will help the
probationary firefighter decide whether he/she is willing and able to devote the time and energy needed to
be a firefighter of the Fire Department. This also gives the Fire Department. a chance to evaluate
probationary firefighter’s performance. After the probation period is over, the firefighter membership of
the Fire Department will vote by secret ballot on the probationary firefighter’s acceptance as a full
firefighter. The probationary firefighter cannot vote, make motions, or nominate at firefighter meetings.
All Firefighters must sign a form, there-by agreeing to be governed by the Fire Departments’ by-laws and
memorandum of association. Each firefighter shall receive a copy of the by-laws and memorandum of
association. All Firefighters must sign a volunteer non-disclosure statement.
Appendix B. Volunteer Non-Disclosure Statement
A leave of absence for a firefighter may be granted for periods of four (4) to twelve (12) months by the
Fire Executive. During a leave of absence the participation of the firefighter is suspended for firefighter
meetings, training sessions, and call-outs.
An honor guard may be assembled at a funeral of a Fire Department firefighter with permission of the
grieving family. Flowers are to be purchased only for the firefighters of the Fire Department or their
spouse or their children at time of funeral.

SECTION 11 - FIREFIGHTERS CONDUCT
There shall be no insubordination at the call out scene.
There will be no borrowing of Fire Department equipment without the permission of a firefighter of the
Fire Executive. There shall be no misappropriation or misuse of Fire Department equipment or property.
All firefighters are expected to attend call-outs, firefighter meetings, and training as often as possible.
Firefighters will be expected to assist the Board, upon the Board’s request in any fundraising activities of
the Fire Department.
Any firefighter who is not attending a reasonable portion of Fire Department activities shall be
approached by the Fire Executive to determine the reason.
Any misconduct while representing the department may lead to reprimand or dismissal by the Fire
Department.
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Grievances, complaints, or disagreements by or among firefighter shall be dealt with by the Fire
Executive.

SECTION 12 - DISCPLINE OF FIREFIGHTERS
Dismissal of a firefighter from the North Shore Voluntary Fire Department shall be by a vote of the
firefighters by secret ballot.
Grounds for dismissal shall include those stated in the Firefighters Code of Conduct, or any other sound
reasons as agreed upon by the Fire Executive.
The Fire Chief shall notify the firefighter concerned, prior to a firefighters meeting at which the matter
will be raised. The firefighter concerned shall be given a chance to defend his/her actions at a firefighters
meeting and/or a meeting with the Fire Executive.
At the discretion of the Fire Executive, a decision will be made and the Fire Executive will inform the
firefighter at the next firefighters meeting.

SECTION 13 - TRAINING OF FIREFIGHTERS
The Fire Department encourages all firefighters to take any relevant training that will increase their
knowledge, skills and confidence as active firefighters within the Fire Department.
Firefighters shall be trained to a level determined by the Fire Executive and their individual abilities; to
ensure safety and professionalism for themselves and the good of all served. Where individual abilities
allow, Level 1 is the objective to be attained from NS Firefighters School.
The “in-house” training sessions shall be held monthly. Attendance at these sessions is essential and
second importance only to actual call outs.

SECTION 14 - MEETINGS OF FIREFIGHTERS
The firefighters regular meetings will be held on the 1st Thursday of each month except in July and
August.
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Notice of the meeting shall be given at the previous months’ meeting, with an additional reminder sent
out over the Fire Department’s voice paging system and cellular paging system (I AM Responding).
The order of business shall be:
1. Call meeting to order 2. Roll Call 3. Minutes of the previous meeting 4. Errors and/or
omissions 5. Business arising from the minutes 6. Correspondence 7. New Business 8.
Adjournment
A quorum shall consist of not less than one third (1/3) of firefighters. The Fire Chief, at his/her discretion,
may postpone a vote if he/she considers that more than one third (1/3) of the firefighters should be present
for a particular matter.
Motions from the floor must be seconded. After any questions to the motion are aired, passage of a
motion requires more than 50% of votes cast.
Voting shall be open; the Fire Chief calling for either a show of hands and/or a verbal response (aye or
nay). Fire Chief has the option to call for a secret ballot at his/her discretion.
The Fire Chief shall have no vote except in the case of an equality of votes. In the case of an equality of
votes, he/she shall cast the deciding vote.
Meetings shall be conducted by the Fire Chief or the 1st Deputy Chief and minutes recorded by the Fire
Services Recording Secretary.

SECTION 15 - FIRE EXECUTIVE
The Fire Chief, 1st Deputy Chief, and 2nd Deputy Chief shall be deemed the Fire Executive of the Fire
Department.
15. A) the Fire Chief
The Fire Chief shall be responsible for all aspects related to firefighters when volunteering for the Fire
Department, the training of firefighters, and equipment used by and for the purposes of fire services for
the Fire Department.
The Fire Chief shall be responsible for an annual list and evaluation of the firefighters, as well as an
annual inventory of fire equipment, fire vehicles, and materials that support fire services within the
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properties of the Fire Department. The Fire Chief will provide this inventory and evaluation to the Board
for the purposes of insurance coverage.
The Fire Chief shall direct the Fire Department at all call outs and may assign specific responsibilities to
firefighters accordingly
The Fire Chief shall ensure that each fire is carefully investigated to determine its cause. If arson is
suspected, the Fire Chief shall secure and preserve all possible evidence and notify the Fire Marshal.
The Fire Chief will provide any changes of the active firefighter list to the Municipality of the County of
Antigonish in the form of an email; as required for the purposes of WCB coverage administered by the
Municipality of the County of Antigonish.
The Fire Chief shall be responsible to fulfill all duties as required by provincial or municipal legislation
for fire services.
The personnel file of each applicant, probationary firefighter, junior firefighter, and firefighter is
confidential and the responsibility of the Fire Chief.
The Fire Chief is ultimately responsible to the rate payers of the coverage area. Upon approved motion of
the Board, the Fire Chief must provide the minutes of firefighters meetings to the Board.
The Fire Chief is the official spokesperson for the Department
15. B) the Deputy Chief(s)
The Deputy Chief(s), in the absence of the Fire Chief, shall fulfil all the responsibilities of the Fire Chief.
The Deputy Chief(s) shall oversee the Truck Captains and the vehicle fleet, and shall be responsible to
oversee the accountability and condition of all firefighting equipment.
15. C) the Fire Services Recording Secretary
The Fire Services Recording Secretary shall be responsible for keeping a correct register of the fire
fighters. He/she shall preserve on file, minutes of all firefighter meetings of the Fire Department. He/she
shall read aloud or present copies of the previous minutes to the firefighters at each firefighters meeting.
The Fire Services Recording Secretary shall draft any out-going correspondence as directed at the
firefighter meetings.
15. D) Other Positions
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15. D.1) As circumstances change, positions may be added or deleted by the Fire Executive. The
following positions shall be appointed annually by the Fire Executive, in time for the next firefighters
meeting, after the bi-annual elections.
15. D.2) The Safety Officer, this position shall monitor conditions and activities of firefighters during
firefighter meetings, training of firefighters, and call outs to determine whether they fall within acceptable
safety risks. The Safety Officer shall be accessible to all firefighters and shall with the consultation and
approval with the Fire Chief and/or Deputy Chief(s), have the authority to remedy unacceptable
situations. He/she shall chair the “safety committee” and have an active voice in drafting “General Fire
Services Guidelines”. He/she shall be responsible for the “Personal Accountability System”. Within the
“Incident Command System”, the Safety Officer shall have direct line to the “Incident Commander”.
15. D.3) The Training Officer, shall be responsible for ensuring that each firefighter is informed of
training available to them. He/she shall coordinate in-house and external training, keeping all relevant
records.
15. D.4) The Truck Captain(s), shall be responsible for his/her assigned vehicle and shall be the preferred
operator for that vehicle. He/she shall see that the necessary vehicle maintenance is carried out and
recorded. He/she shall promptly inform the Fire Executive of any operational defects or break downs.
15. D.5) A person in an appointed position, who is unable to carry out his/her duties to a reasonable level,
may be removed from that position, by the Fire Executive. The person shall be informed of the Fire
Executive’s dissatisfaction with his/her performance and reasons given. The firefighter shall be given one
(1) month to improve his/her performance. All of the Fire Executive members shall be present for the vote
and more than half of the votes cast must support the motion for removal, in order for it to pass.

SECTION 16 - ELECTIONS OF THE FIRE EXECUTIVE
The election of the Fire Executive, shall be held bi-annually at the firefighters meeting held in February.
This date may be changed by a vote of the firefighters present for unforeseen circumstances. The
positions to be voted on, are: Fire Chief, 1st Deputy Chief, and 2nd Deputy Chief. These positions are for a
two (2) year term and commence at the time of election. The position of Fire Services Recording
Secretary shall be decided upon by the elected positions of the Fire Executive.
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Candidates for election must be nominated from the floor to the appointed chair of the firefighters
meeting when elections are held in February. The Fire Executive will appoint a chair to oversee the
election process at time of elections.
To be elected, a candidate must receive more the fifty percent (50%) of secret ballots cast.
If a vacancy occurs in any elected position, the position may be filled temporarily by one of the other Fire
Executive to complete the term. Notice of a by-election shall be given at the next firefighters meeting and
the by-election held at the following firefighters meeting.

REPEAL AND AMENDMENT OF BY-LAWS
The Society has power to repeal or amend any of these by-laws by a special resolution passed in the
manner prescribed in these by-laws.
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